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HOA Board Meeting- December 22, 2018
All Board members present.  
Meeting was called to order by the President.

Management company proposal- Utz and Tidewater proposals were discussed.  Utz has agreed to lower their monthly costs to $1500 a month.  See attachments below for services Utz will do.  The Board, in a 4-1 vote, agreed to present Utz proposal at the general February meeting for discussion.

[bookmark: _GoBack]Common area maintenance- A proposal have been received from Trinity Outdoor Services for common sidewalk snow removal and mowing of common areas and twice-yearly reforestation area mowing.  We are waiting for proposals from River Oaks Landscaping and possibly one other company.  If services are needed prior to implementing a formal contract, a company can be contracted on a one-time basis.  
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MISCONCEPTIONS ABOUT THE COMMUNITY MANAGERS DUTIES
Here are some things a community manager typically is NOT contracted to do:
A community manager does NOT:

* Negotiate disputes between owners - managers may handie communications in case
of governing document violations.

= Advise on legal matters - managers may recommend legal advice be solicted.
Attorneys should be solicited.

= Beavailable 2477 - managers should have procedures to handle emergencies and
timely communications.

= Have o be on-site whenever contractors are on the property ~ managers should do
Dot checks and a final nspection with a board representative if necessary.

* Report o individual owners — manager's contract with the board. Owners should
address concerns to the management company on behalf o the board of dircctors,
for the boards determination on how to procced.
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Community Management Responsibilities:
For Homeowners Associations and Condominiums

‘When you purchase a unit in a condominium, townhouse and co-op, you do not always
understand the roles and responsibilities o the Property Management firm or of the Board
of Directors. The following may hel

TYPICAL DUTIES OF THE COMMUNITY MANAGER:
COMMUNICATION

Maintain communication with the Board, assoc
* Respond to letters and log calls from owners
* Send notice of Annual Meetings

FISCAL MANAGEMENT

fon members/owners, and vendors

Colleet Amessment
Ensure bills are paid

Produce financial statements

Fstablivh # draft budget for the Board

Ensure tax forms are completed and taxes paid, as appropriate

= Advise the board on governing documents
= Refer the board to other professional advisors (e
* Research insurance coverage and proces claims
RECORD KEEPING.
= Muintain files for each member of the association/owner
= Maintain records for the association
= Process nitial Architectural Control Committee (ACC) applications

PROI NAGEMENT AND M, ANC

ttorneys, CPAS, engineers)

Interview, hire, supervise and terminate association empl
Negotiate Contracts - with board approval

Monitor contract vendors such as landscapers and custodial services
Inspect and mainain common clements

Handle emergency situation

s, when necessary




